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The architecture and construction industry's history is replete with DEVELOPING THE
. . . . . PROGRAM OF REQUIREMENTS
projects that begin the design and construction phases before completing (POR)

the necessary research and homework. Unfortunately, these projects are
completed over budget and past the completion dates.

Discover and Review of Options ,,,

Insight and Recommendations for Avoiding
Tragic Mistakes, Design Errors, and Change Orders.

The consequences of starting a project without completing the Discover

and Review of Options ,,, phase are analogous to pouring a concrete slab ig iiﬁ i

foundation on a Texas afternoon in August. At the end of the day, there

is a slab (not a good foundation). And as the project progresses, the slab Q m 3%5

cracks and heaves, and disrupts the project - poor planning, costly to
change, the project schedule, and the budget.

Twelve pages comprise questions for completing the Discover and Review of Options,,, phase and
the Program of Requirements to help us help you 'Live in the Reality of your Dream's Vision',,,.

LET'S GET STARTED
To receive your free copy of please submit your request through the Contact Page of our
website http://www.architecttomhines.com

Please let us know how you would like to receive your copy: download via an email link from
our Dropbox, or by US Mail. If you would like your copy by US Mail, please provide your mailing
address in the message section.

We appreciate your interest in our firm and look forward to an opportunity to meet you and
develop a relationship with you and your project.

Tom Hines - Architect < Texas and Alabama < 817-706-0114
e-Mail: thines@architecttomhines.com % http://www.linkedin.com/in/sthines
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