
JUST FIFTEEN MINUTES OF LISTENING, YOU WILL HEAR

THESE IDEAS FROM HARVEY FIRESTONE

01. An executive who dismisses detail will more than likely dismiss his business.

02. Thought is the real business capital, not money.

03. Everyone likes to dodge thought and find a substitute for it.

04. Use your own time, don't let others use it.

05. Business should concern itself with service to people and not worry about competitors.

06. We need time for hard quiet thought.

07. A company needs a one-man control with supreme authority.

08. We want to buy thoughts ready-made —but there is no substitute for thinking.

09. Executives must execute.

10. Train your mind to concentrate on one subject.

11. Good management must have a fundamental honesty—otherwise company will not prevail.

12. Ask?  Why am I in business?  Only to make money?  A business must supply a need or a want.

13. In our business, we have had to meet every adversity.

14. A man is not truly in his business unless he has his all in it.

15. A business is not a business until it has been hardened by fire and water.

16. Firestone had 1500 men in inflationary times performing jobs of little or no value.  They found out they
needed only 300.

17. VISION  Vision is not a dreaming forward, it is a thinking through with values in mind.
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18. It is perfectly possible to make an exact mental picture of what would be required to do a decided
percentage of business.  If that picture be kept in mind, the decisions to carry it out can come quickly.

19. TEST OF BUSINESS The test of a business is not if he can make money by getting into the field
first, but whether in a highly competitive field without having any initial advantage over his
competitors, he can outdistance them in a perfectly honorable way and keep the respect of himself
and his community.

20. Never rush in on a deal, let it come to you.  Know the market thoroughly.

21. When a man's information is confined to the field in which he is working, the work is never as good
as it ought to be.  A man has to get a perspective and he can get it from books and people.

22. Don't sleep and eat with your business.  Get far enough away look at yourself and your affairs.

Using a stethoscope, my father, a physician, listened attentively to hear his patients' internal
sounds.  He tells me a critical aspect of an examination is what he may not hear.  He would obtain
essential information in a circuitous style with questions that seemingly made no reasonable sense. 
Every answer, prompted another question as he probed deeper into the patient’s concerns.  In this
manner his diagnoses and treatment plan always improved the patient’s overall quality of life and
health.

To ‘live in the reality of your dream’s vision’ tm is the result of a honest collaborative process.  Our
solutions are only a beneficial as the information you provide.

LET’S GET STARTED
For more help and support with your project, our expertise specializes in complete architectural

services and project management.

This material is for information purposes only, in order to provide a general understanding of the

recommendations and choices.  Tom Hines -  Architect, LLC accepts no liability for the content or for

the consequences of any action taken on the basis of the information provided.
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